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Budget Hearings Schedule

June 18, 2026
= CAO Budget Overview

June 22, 2026
= CAO Introductory Remarks and Budget Overview
= Program Area Overviews
— Public Assistance
— Health Care
— Public Protection
— General Government
— Capital
= Final adjustments & other issues
= Close Budget Hearings

June 23, 2026
= Board budget deliberations

June 25, 2026
= Adoption of the Final Budget




Economic Outlook & State and Federal Updates
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2026-27 State Budget Summary — County Impacts

* Health & Human Services: Drastic proposed program cuts are delayed until July 1,
2027 to soften immediate community impact.

» County Cost Protections: Rejects the state proposal to shift In-Home Supportive
Services (IHSS) growth costs to counties.

» CalFresh Support: Generates $245M for county administration and implementation
of incoming H.R. 1 rules.

» Corporate Accountability: Sets the framework for the Fair Share from Big
Corporations Act by April 1, 2027, to lower taxpayer-funded Medi-Cal utilization.
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Federal Budget & Policy Outlook

= FY 2026 Federal budget

— Adopted at the end of April but didn’t include additional funding for Department of Homeland
Security or Customs and Border Patrol.

— Last week Reconciliation 2.0 was signed into law with $70 billion for ICE and CBP to last
through the end of President Trump’s term.

— Republicans now looking at a possible third reconciliation package.

= National Security & FISA Standoff

— FISA Expiration: Section 702 authorities expired after Senate Democrats blocked the
reauthorization package.

— DNI Standoff: Focused shifts to confirming Jay Claton amid Senate concerns over potential
acting leadership changes.

— Legislative Hurdles: President Trump announced opposition to any FISA extension unless the
“Save America Act” is attached.

= FY27 Defense Framework
$1.14 Trillion — National Defense Authorization Act (NDAA) package




Five-Year Forecast
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Forecast Assumptions, Drivers and Risks

Assumptions:
= No new unfunded programs
= Slowing economic growth »

Major Drivers: V=

= Labor costs (salaries and employee benefits)
= Operating costs outpacing revenue growth
= |HSS inflation

Risks:

= Federal and State budget impacts
= Geopolitical risk

= |mpact of interest rates

= Potential downturn




5-Year Forecast — Projected Budget Gaps (millions)

$259.7 $269.5

$219.1

$181.3

$139.3

FY 27/28 FY 28/29 FY 29/30 FY 30/31 FY 31/32
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Fiscal Pressures
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Policy Pressures
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Board Initiatives
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Stakeholder Pressures
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The Pressure Environment for Counties
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FY 2026-27 Proposed All Funds Budget Overview
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FY 2026-27 Budget Overview (sin millions)

All Funds FY 2025-26 FY 2026-27 FY 2026-27  Change from
______________________________________________________________________________________ FINAL ___ MOE  PROPOSED 202526
Appropriation $6,140.2 $6,431.9 $6,709.9 $569.7
e o $61402 ______________________________ $63405 ______________________________ $67099 ___________________________ $5697
R FundmgGap ____________________________________________________ $O _______________________________________ $914 $O ________________________________________ $0
A R 1048667 ___________________________ 1 046533 1044159 __________________________ (4508)
A‘;fg;;:iig 16,387.0 16,392.0 16,369.0* (18.0)

*Includes 2,908 Temporary Assignment Pool and Temporary Election Worker positions




FY 2026-27 Budget Overview ($in millions)
Appropriation by Fund — All Funds

General Fund
$4,300.4 (64%)

Special Funds and
Districts
$580.3 (8%)

Fish and Game Fund,
$0.1 (0%)

Road Fund
$131.1 (2%)

Internal Service Fund

o)
Capital Funds $532.5 (8%)

(o]
$633.0, (9%) Library Special Tax

Zone
$0.8, (0%)
Property Development
Fund
$111.9 (2%)

Measure W Fund Measure A1 Fund,

$322.9 (5%) Total All Funds: $6,709.9 $46.9 (1%)

Library Fund
$50.2 (1%)
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FY 2026-27 Budget Overview ($in millions)
Appropriation by Major Object — All Funds

Fixed Assets, $697.1
Other Charges, $766.8 (9%)

(9%)

Other Financing Uses,
$356.8 (4%)

Reserve/Designation,

. $26.6 (0%)
Salaries & Employee

Benefits, $2,209.7 (27%)

Contingency
$110.0 (1%)

Services & Supplies,
$2,854.9 (35%)

CBO Contracts
$1,254.9 (15%) Intra-Fund Transfers: ($312.1)

Total All Funds: $6,709.9
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FY 2026-27 Budget Overview (sin millions)
Appropriation by Program — All Funds

Cultural, Recreation, &
Eduction
$51.0 (1%)

Public Assistance
$1,109.8 (16%)

Non-Program

Contingency & Reserves $206.7 (3%)

$110.0 (2%)

Public Ways & Facilities

$131.1 (2%) Public Protection

$1,162.2 (17%)

Measure A1,
Health Care Services, $46.9 (1%)

o
$1,633.9 (24%) General Government,

— $883.1 (13%)

Special Funds and

Districts Capital Projects
$580.3 (9%) $794.9 (12%)

Total All Funds: $6,709.9
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FY 2026-27 Budget Overview ($in millions)

Available Financing by Source — All Funds

Other Financing Sources

Use of Money & Property $150.7 (2%)

$257.5 (4%)

Available Fund Balance
$511.1 (8%)

Local Government Aid
$147.5 (2%)

Measure A

$52'%\/Ig;/s°2|re C
$13.0 (0%)

Other Taxes $174.5 (3%)

Other Revenues, $565.9
(8%)

Measure W
$322.9 (5%)

State Aid

Federal Aid, $638.2 $1,957.1 (29%)

[v]
(10%) Fines, Forfeits, &
Penalties
Property Tax Revenues, $14.5 (0%)
$858.9 (13%)

: : Charges for Services
Licenses, Permits, & ’
Franchises, $15.2 (0%) $1,030.6 (15%)

Total All Funds: $6,709.9
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State and Federal Aid as a Percentage of Total Financing

($ in millions)

REVENUES BY SOURCE

All Other Revenue $4,300.0

$1.5B Total
Financing

State & Federal Aid
$2.8B

COUNTY ADMINISTRATOR'’S OFFICE
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Board Approved Measure W Policies

) Designate Two Measure W Funds:
- Home Together Fund
- Essential County Services Fund

) Establish fixed percentages for allocation of Measure W sales tax revenues received between July 1,

2025, and June 30, 2031 ($170 million/year):
« 80% to the Home Together Fund ($136 million/year)
«  20% to the Essential Services Fund ($34 million/year)

= Prudent Reserve
«  Establish a Prudent Reserve of $170 million from one-time accrued funds as an interest-bearing designation.

- Interest earnings should be accessed first and only if the actual year-end accrued Measure W receipts are
below budget

=  Amend the policy to allocate annual Measure W accrued sales tax revenue received in excess of
estimated revenue to the Essential County Services Fund (vs Home Together Plan).

« Designate Measure W projected tax receipts in excess of FY 2025/26 & FY 2026/27 revenue estimates when
confirmed by the Auditor at year end, to provide one-time funding to Board priority programs and to mitigate
HR 1 and final State budget impacts.

23




Measure W One-Time and Ongoing Allocations
Through October 2025

Note: 80% of Measure W is allocated to Home Together Fund and 20% is allocated to Essential Services Fund

Home Together Fund

Essential County Services Fund

Prudent Reserve

TOTAL

NOTE: Totals may vary slightly due to rounding

24

$721.8M $680.0M $1,401.8M
88.2M 170.0M 258.2M
170.0M 0 170.0M

$980.0M $850.0M $1,830.0M
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FY 2026-27 Home Together Fund Budget

- Substantive launch of most programs
- Capital funds and Operating Subsidy Reserves increase FY 26/27 expenditures

Shelter

$35M |
Housing
$97M
Prevention
$22M
Admin/Indirect
$9M Capital

$93M




Unincorporated

Areas
Neighborhood
Improvements
Economic Development
local services
community-driven
development

Essential County Services Fund

Purpose: to advance equity, resilience, and inclusive prosperity in Alameda County by targeting

Food Security

Distribution

Prepared Meals

Delivery

Senior Nutrition Programs
Food a Medicine

Access

investments in unincorporated areas and disadvantaged populations.

Funds Committed to Date $73.5M

Affordable Housing
on
County Properties

* Planning
+ Development
e Construction

$27.0M

Older Adults and
Senior Services

Aging-in-place
In-home support
transportation
case management
social connection

AC Health & SSA

Federal & State

Policy and Budget

Impacts

Immigrants

LGBTIA+

Gender-based violence
Behavioral Health
Prevention

Safety net
programs/services

$15.6M

Critical County
Infrastructure

Modernize & Repair critical
infrastructure that delivers
safety-net services




FY 2026-27 Essential County Services Fund Budget

Stabilize the Safetynet

$20.0M

$38.7M
TOTAL

Capital & Major Maintenance

$4.7M

Basic Needs

$7.0M




Unincorporated

Areas
Neighborhood
Improvements
Economic Development
local services
community-driven
development

Essential County Services Fund

Purpose: to advance equity, resilience, and inclusive prosperity in Alameda County by targeting

investments in unincorporated areas and disadvantaged populations.

Combined Total of Approved and Proposed $150.9M

Food Security

Distribution

Prepared Meals

Delivery

Senior Nutrition Programs
Food a Medicine

Access

Affordable Housing

on

County Properties

* Planning
+ Development
e Construction

$27.0M

AC Health & SSA

Federal & State
Policy and Budget
Impacts

Older Adults and

Senior Services

Aging-in-place
In-home support
transportation
case management
social connection

Immigrants

LGBTIA+

Gender-based violence
Behavioral Health
Prevention

Safety net
programs/services

$53.0M

Critical County
Infrastructure

Modernize & Repair critical
infrastructure that delivers
safety-net services




Essential County Services Fund Budget

29

By Category FY 26/27

Stabilize the SafetyNet
Basic Needs

Unincorporated Area

Capital & Major Maintenance

Total

NOTE: Totals may vary slightly due to rounding

$20.0M
$7.0M
$7.0M
$4.7M

$38.7M

- FY 26/27

ACH $19.2M

CDA $10.5M

GSA $2.0M
SSA $7.3M
Total $39.0M

COUNTY ADMINISTRATOR’S OFFICE




Unincorporated Services
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Unincorporated Services

—~ SERVING DIVERSE COMMUNITIES -

ACROSS ALAMEDA COUNTY

PES 232 COUNTY INVESTMENTS SUPPORT:

RURAL
VALLEY LORENZO EAST COUNTY

CASTRO SAN ASHLAND  CHERRYLAND  FAIRVIEW SUNOL

Programs are tailored to meet the unique needs -
of suburban neighborhoods, business districts,
and agricultural communities throughout

the uninccorporated area.




FY 2026-27 Unincorporated Investments at Glance

$70.5 million for road improvement projects

$64.9 million for fire protection and emergency response
$36.6 million for Sheriff's patrol services

$8.9 million for flood control infrastructure

$6.9 million to operate community libraries

$4.9 million for housing and community development programs




Measure W Essential County Services Fund FY 26/27

Programmatic Investments Capital & Major Maintenance

Total EY 26/27 ',

= Unincorporated = Countywide

= Countywide = Unincorporated = Unincorporated Area = Countywide
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FY 2026-27 Unincorporated Budget at a Glance

Appropriations by Agency/Dept. (% in millions)
County Library $15.1 (3.913)

Community Development Agency $24.2 (6.27%)

Sheriff's Office $80.8 (20.92%) ___— Ppublic Works Agency $165.7 (42.86%)

Other Charges $3.0 [(0.77%)
Fixed Assets $6.5 (1.68%)

Other Financing Uses $8.9 (2.29%)

Fire Department $100.7 (26.04%)

Total: $386.5M

Salaries & Employee Benefits $167.3 (43.24%) ~— Services & Supplies $201.2 (52.03%)

Intra-Fund Transfers -$1.5M

Total: $386.5M

34 COUNTY ADMINISTRATOR’S OFFICE




FY 2026-27 Proposed General Fund Budget Overview
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FY 2026-27 Budget Overview (sin millions)

General Fund

Authorized
Positions

FY 2025-26
FINAL

13,870.0

FY 2026-27
MOE

13,875.0

FY 2026-27
PROPOSED

13,857.0*

Change from
2025-26

*Includes 2,908 Temporary Assignment Pool and Temporary Election Worker positions
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FY 2026-27 Proposed Budget

($in millions)

Other Funds
$2,409.5 (35.9%)

Total All Funds: $6,709.9

General Fund
$4,300.4 (64.1%)

COUNTY ADMINISTRATOR'’S OFFICE




FY 2026-27 Proposed Budget

($in millions)

Ongoing Strategies
$43.7 (23.7%)

Additional One-time
Strategies
$47.6 (25.8%)

One-time Retirement
Rate Reductions
$93.4 (50.6%)

Total Net County Cost Reductions: $184.8

Note: Totals may vary slightly due to rounding

38 COUNTY ADMINISTRATOR’S OFFICE
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FY 2026-27 Proposed Budget

($in millions)

Ongoing Strategies
$43.7 (47.9%)

One-time Strategies
$47.6 (52.1%)

Maintenance of Effort Reductions: $91.4

Note: Totals may vary slightly due to rounding

COUNTY ADMINISTRATOR’S OFFICE




FY 2026-27 Proposed Budget
Appropriation by Major Object — General Fund

Fixed Assets, $49.5 (1%)

Other Charges, $643.7

(14%) Other Financing Uses,

$182.2 (4%)

Reserves/Designation,
$26.6 (1%)

Contingency

Salaries & Employee
ploy $110.0 (2%)

Benefits, $1,696.5 (37%)

Services & Supplies,
$850.8 (19%)

CBO Contracts
$972.3 (22%)

Intra-Fund Transfers: ($231.3)

Total General Fund: $4,300.4
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FY 2026-27 Proposed Budget

Appropriation by Program — General Fund

Public Assistance,
$1,102.6 (26%)

Non-Program

Contingency & Reserves $206.7 (5%)

$110.0 (2%) \\

Health Care Services
$1,325.9 (31%)

Public Protection
$1,162.2 (27%)

Capital Projects, $50.0 General Government,
(1%) $343.1 (8%)

Total General Fund: $4,300.4
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Community-Based Organization (CBO) Contracts

FY 2026-27 Proposed Budget Funding ($ in millions)
General Fund and Measure W

271 CBO Contractors Total

Program Area FY 26-27 Contracts
General Government $8.7
Health Care Services* $905.0
Health Care — Alameda Health System $138.7
Public Assistance $141.1
Public Protection $61.5
CBO Contracts Total $1,254.9

* excludes Alameda Health System contracts




CBO Contracts Budget

($ in millions)
$1,000.0

$900.0
$800.0
$700.0

$600.0

$500.0
$400.0
$300.0
$200.0
$100.0 II II
$_.llllll.llllllll-lll_ i _ [

FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

43 COUNTY ADMINISTRATOR’S OFFICE

Total Budget $692.3 $728.6 $799.5 $855.2 $890.0 $995.1 $1,254.9

m General Government m Health Care Services m Health Care - AHS m Public Assistance m Public Protection




Investments in Key Services and Initiatives

= Mental Health appropriations of more than $800.0 million

$138.8 million for contracts with Alameda Health System

= $288.0 million in the Home Together Fund

= $73.0 million to support Health Program of Alameda County (HealthPAC)

= $70.5 million in Road Capital Improvement Projects in the unincorporated area
= $38.7 million in the Essential County Services Fund

= $36.7 million in AB 109 Community-Based Organization contracts administered by the Probation
Department

$9.0 million in Emergency Food and Shelter Services CBO contracts

7N OF Ay
S 2

= $10.0 million for Countywide Board initiatives - Vision 2036 and East County Infrastructure (¢ ?l, :
Improvement Fund ( $5.0 million each) * *



Funding Challenges

Ongoing fiscal pressures as service costs continue to outpace revenue growth

Healthcare challenges include Medi-Cal changes, rising uncompensated care,
workforce shortages, and behavioral health demands

Federal and State policy changes are increasing costs and administrative burdens
for public assistance programs

Public Protection departments face inflation, unfunded mandates, and limited new
State support for implementation costs

Economic uncertainty and slowing property value growth continue to pressure
County revenues and operations

Housing, homelessness, infrastructure, and capital projects face significant
funding gaps and rising costs




Long-Term Obligations

County maintains AAA credit ratings from S&P, Fitch, and Moody’s

Strong fiscal management supports investor confidence and low-cost financing

County continues managing significant long-term debt and pension obligations

Invest in infrastructure improvements and deferred maintenance

Capital needs identified in the 5-year CIP remain significant, with rising costs and
a funding gap of $504 million

Maintaining strong fiscal leadership and adhering to sound financial management
policies assist the County in managing uncertainty and maintain essential services




FY 2024-25 Annual Comprehensive Financial Report
Financial Highlights

June 22, 2026

https://auditor.alamedacountyca.gov/plans-reports-annual-comprehensive-financial-reports/



Financial Highlights
Alameda County
Annual Comprehensive Financial Report
FY 2024-25

The Annual Comprehensive Financial Report (ACFR), formerly known as the Comprehensive Annual
Financial Report (CAFR), provides a comprehensive overview of a government's financial activities and
position. It serves as a detailed, auditable record of a government's financial performance, designed to
inform stakeholders about how public funds are managed. The three major sections of the ACFR are:
Introductory, Financial and Statistical.

Introductory Section

This section provides general background information about the entity, its structure, services and
environment. It often includes a letter of transmittal, an organization chart and a list of principal
officials.

Financial Section

This is the core of the report, presenting the entity's basic financial statements, notes to the
statements, and the independent auditor's report. It also includes Management's Discussion and
Analysis (MD&A), which provides an overview of the financial statements and compares them to the
prior year.

Statistical Section
This section offers a variety of statistical information, including financial trends, revenue and debt
capacity, demographic information, and other operating data.




Financial Highlights
Alameda County
Annual Comprehensive Financial Report
FY 2024-25

ANNUAL COMPREHENSIVE
FINANCIAL REPORT
For the Fiscal Year Ended June 30, 2025

SINGLE AUDIT REPORTS

For the Fiscal Year Ended June 30, 2025

FY 2024-25
ACFR & Single Audit
No Findings
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County of Alameda, California

Melissa Wilk, Auditor-Controller Melissa Wilk, Auditor-Controller

Macias Gini & O'Connell LLP o
2121 M. Calilornia Boulevard, Suite 750

Walnut Creck, CA 94596




Financial Highlights
Alameda County
Annual Comprehensive Financial Report
FY 2024-25

Fund Balances

Details of the fund balance classifications of the major and non-major governmental funds as of June 30, 2025 are as

follows:
Property Disaster Flood Capital Dabt
General Development Response Control Projects  Service Non-major Total

337
3800

Restricted for:
Public

Fund balances focus on assets

Publ s and facilities
Education

& liabilities in the short term. :

Other purposes
Total Restricted

They can be used to assess an
organization’s ability to
address financial challenges in

Health and
Other commitments

t h e n e a r te r m . ch-taI Cr;:mrmned

Health and sanitation
s and facilit
cultural services

Total Assigned

Unassigned
Taotal fund balan

unds as of June 30, 2025 are:

Committed Assigned Total
s R P

156

MNon-major Governmental Funds
3 Total encumbrance:




Financial Highlights
Alameda County
Annual Comprehensive Financial Report
FY 2024-25

Nonspendable Fund Balance — amounts that cannot be spent because they are either (a)
not in spendable form or (b) legally or contractually required to be maintained intact, i.e.,
inventory.

Restricted Fund Balance — amounts with constraints placed on their use either (a)
externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling legislation,
I.e., grants, donations.

Committed Fund Balance — amounts that are established for specific purposes pursuant to
constraints imposed by formal action (through ordinance or resolution) of the Board of
Supervisors, the County’s highest level of decision-making authority, i.e., capital projects,
pension liability reduction account.

Assigned Fund Balance — amounts that are constrained by the County’s intent to be used
for specific purposes but are neither restricted or committed. The Board of Supervisors has
adopted an accounting policy whereby the authority to assign fund balance to specific
purposes is delegated to the County Administrator in consultation with the Auditor-Controller,
i.e., rolled Purchase Orders.

Unassigned Fund Balance - represents fund balance that has not been assigned to other
funds and that has not been restricted, committed, or assigned to specific purposes within the
General Fund, i.e., trust funds, unrealized gains/losses on investment pool assets.




Financial Highlights
Alameda County
Annual Comprehensive Financial Report
FY 2024-25

Alameda County has a Minimum Fund Balance Policy

The County will strive to maintain an annual amount of up to five percent (5%) of the total General Fund
budget within a designated contingency account and maintain the designated fund balance, (General
Contingency/Reserve), at a level of at least two months of expenditures of the General Fund budget. The
annual budget account for capital is increased from 1% of discretionary revenue up to 5% of the General Fund
Budget.

Government Finance Officer Association Best Practices

At a minimum, general-purpose governments, regardless of size, should maintain an unrestricted budgetary
fund balance in their general fund of no less than two (2) months of regular general fund operating revenues or
regular general fund operating expenditures.

The adequacy of unrestricted fund balance in the general fund should take into account each government's
own unique circumstances. In establishing a policy governing the level of unrestricted fund balance in the
general fund, a government should consider a variety of factors, including:

« The predictability of its revenues and the volatility of its expenditures (i.e., higher levels of unrestricted fund
balance may be needed if significant revenue sources are subject to unpredictable fluctuations or if operating
expenditures are highly volatile);

« lts perceived exposure to significant one-time outlays (e.g., disasters, immediate capital needs, litigation,
federal/state budget cuts);

* The potential drain upon general fund resources from other funds, as well as the availability of resources in
other funds; and

* The potential impact on the entity’s bond ratings and the corresponding increased cost of borrowed funds.



Pending Factors

County expenditures continue to outpace modest revenue growth due to inflation
and rising service costs

Limited discretionary revenue growth reduces long-term budget flexibility

County remains focused on long-term fiscal sustainability and reducing reliance
on one-time solutions

Workforce challenges continue to impact healthcare, public safety, behavioral
health, and social services

Litigation, liability claims, insurance costs, and disaster recovery create ongoing
financial risks




Risk Management
(in millions)

200.0
h l
100.0

50.0

FY 22 Actuals FY23 Actuals FY24 Actuals FY25 Actuals FY26 Projections*® FY 27 Proposed

0.0

® Insurance Premiums  mLegal Expenses Settlements  m Contributions to Case Reserves  m Other
*Includes a one-time $75M contribution to case reserves
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Workers’ Compensation

(in millions)

55
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m |[nsurance Premiums m Settlements

*Includes a one-time $33M contribution to case reserves

FY25 Actuals FY26 Projections FY27 Proposed*

m Contributions to Case Reserves m Other
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FY 2026-27 Proposed Budget

Available Financing by Source — General Fund

Local Government Aid

Other Financing Sources $137.6 (3%)

$70.0 (2%)
Use of Money & Property

$45.0 (1%)
Other Taxes $148.3 (4%)

Other Revenues, $89.4
(2%)

Measure A $52.2 (1%)

Measure C
$13.0 (0%)

Available Fund Balance
$32.5 (1%)

Federal Aid, $621.7
(15%)

State Aid
$1,863.0 (43%)

Property Tax Revenues,
$690.1 (16%)
Licenses, Permits, &
Franchises, $13.5 (0%)

Charges for Services,
$509.7 (12%)

Fines, Forfeits, &
Penalties
$14.4 (0%)

Total General Fund: $4,300.4
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FY 2026-27 Proposed Budget - Revenue By Type

DISCRETIONARY
REVENUE $1,672.6
[36.18%)

~__ PROGRAM REVENUE
$2,950.6 (63.82%)

General Fund + Measure W: $4,623.2

COUNTY ADMINISTRATOR'’S OFFICE




59

Proposed FY 2026-27 Discretionary Revenue By Source

SALES & USE TAX $27.6 [1.65%)

INTEREST $66.1 (3.95%)

OTHER REVENUE $217.0 [12.97%)

PROPERTY TAX $690.1 [41.26%)

MEASURE W $323.9 (19.37%)

VEHICLE LICENSE FEE (ERAF)
$347.9 [20.80%)

Total Discretionary Revenue: $1,672.6
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Proposed FY 2026-27 Discretionary Revenue By Use

CAPITAL PROJECTS $50.0 (3.22%)
DEBT SERVICE $62.1 (4.00%)

PUBLIC ASSISTANCE $83.7 (5.28%)

CONTINGENCY & RESERVE $126.6 (8.14%)
PUBLIC PROTECTION $578.4 (37.21%)

GENERAL GOVERNMENT $156.5 (10.07%) —

HEALTH CARE $497.2 (31.98%) /

Total Discretionary Revenue: $1,672.6
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Priorities for Budget Balancing Strategies — Vision 2036

@ VISION 2036

OUR SHARED VISION

THRIVING AND
RESILIENT
POPULATION

SAFE AND PROSPEROUS
LIVEABLE AND VIBRANT
COMMUNITIES ECONOMY

HEALTHY
ENVIRONMENT

10X GOALS

EMPLOYMENT FOR ALL ELIMINATE HOMELESSNESS

ACCESSIBLE & INTEGRATED ELIMINATE POVERTY &
INFRASTRUCTURE HUNGER

HEALTH FOR ALL CRIME-FREE COUNTY
OPERATING PRINCIPLES

COLLABORATION FISCAL STEWARDSHIP SUSTAINABILITY

EQUITY INNOVATION ACCESS
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FY 2026-27 Proposed Budget Balancing

General Government $4.1 $1.6 $5.7 7.58
Health Care Services 4.9 10.9 15.8 8.92
Public Assistance 3.6 5.2 8.8 1.00
Public Protection 16.6 13.0 29.6 6.00
PROGRAM TOTAL $29.2 $30.6 $ 59.9 23.50
Countywide Strategies

Non-Program Adjustments 14.5 17.0 31.5 -
Retirement Rate Reductions 0.0 93.4 934 i,
COUNTYWIDE TOTAL $14.5 $110.4 $124.9 -
GRAND TOTAL $43.7 $141.1 $184.8 23.50

Note: Totals may vary slightly due to rounding




FY 2026-27 Proposed General Fund Budget Overview
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Final Adjustments

General/Measure A Funds $14,008,140 $14,008,140 27.30
Other Funds (includes

Measure W) $29,833,527 $29,833,527 $0 1.00

Total Change — All Funds $43,841,667 $43,841,667 $0 28.30
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June 23, 2026 Deliberations Schedule

= Fiscal Year 2026-2027 Recommended/Proposed Budget Deliberations

= Conclude Deliberations and Continue to Thursday, June 25, 2026, for
Budget Adoption
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